
Construction Update

Homewood High – Phase 1: Building 
Addition
PROGRAM MANAGER:  Hoar Program Management (HPM)
ARCHITECT:  Goodwyn Mills & Cawood (GMC)
CONTRACTOR: MJ Harris Construction 

SCOPE OVERVIEW:  
New 2 Level Classroom Addition, New Sports Pavilion Addition, New 
Fine Arts Pavilion Addition

ACHIEVEMENTS:
✓ Phase 1 Bid
✓ Bid Approval
✓ Value Analysis
✓ Notice of Award
✓ Start Construction

NEXT STEPS: 
❑ Site Utilities
❑ Foundations 
❑ Structure
❑ Dry-In
❑ Finishes

CLOSURES & SHUTDOWNS: 
❑ N/A

CONTRACT RECAP:  Start Executed CO
Projected

Finish

• Contract 
Amount

$29,500,000 $150,569 $29,650,569

• Contract 
Schedule

10/2/18
*Pending 
+31 Days

02/2020 + 
Pending Time

Progress Status: In Construction
Progress

Bid 
Phase 1 

06.28.2018

Start Phase 1 
Construction
10.02.2018

Bid 
Approval 

08.13.2018

Phase 1: Building Addition Phase 2

Phase 1 
Substantial 
Completion 
*02.20.202
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Progress Photos – Phase 1
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Homewood High School – Phase 1 Building Addition 

Site Grading

New Storm Structures


	Feb 2019  Monthly Report Presentation

